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Noi dung bai viét

1. Giai bai ,tép SGK Bai 53 Cong Nghé Iop 10
2. Ly thuyét Cong Nghé Bai 53 16p 10

Moi cac em hoc sinh tham khdo ngay ndi dung hudng ,da:m soan Cong nghé 10 Bai
53: Xac dinh ké hoach kinh doanh dugc bay chi ti€t, d¢ hi€u nhat dudi day s&
gitp ban doc hi€u rd hon vé bai hoc nay, tir dé chuan bi tét cho tiét hoc sap téi nhé.
Gidi bai tdp SGK Bai 53 Cong Nghé lop 10

Cau 1 trang 169 Cong nghé 10

Hay néu nhiing can cir 1ap ké hoach kinh doanh cta doanh nghiép. Can cir ndo 1a
quan trong nhat? Vi sao?

Loi giai:

- Ké hoach kinh doanh cua doanh nghiép dua trén cac can cir sau:
+ K& hoach kinh doanh phai phui hop véi nhu cau thi truong.
+ K& hoach kinh doanh phai khong vi pham phap luat hién hanh.

+ K& hoach kinh doanh phai khong vuot qua kha ning ctia doanh nghiép vé von,
nhan luc, ki thuat.

+ K& hoach kinh doanh phai pht hop véi tinh hinh phét trién kinh té - xa hoi.
- Cin ctr nhu cau thi truong la quan trong nhit. Vi trong kinh doanh c6 nguyén tic
ban cai thi truong can. Tuy nhién can chu y 1a phai kinh doanh trong su cho phép
cua phap luat.
Cau 2 trang 169 Cong nghé 10
Trinh bay ndi dung ké hoach kinh doanh ctia doanh nghiép.

Loi giai:
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Noi dung cta ké hoach kinh doanh co ban tap trung tra 16i 5 cau hoi sau:

- Ban hang nhu thé ndo?. Tir d6 xy dung ké hoach ban hang.

- San xuat nhu thé nao?. Tir d6 xay dung ké hoach san xuit.

- Hang héa s& duoc nhap nhu thé nao?. Tir d6 xdy dung ké hoach mua hang.

- Viéc chi tiéu trong doanh nghiép nhu thé nao?. Tir d6 xdy dung ké hoach tai
chinh.

- Nén st dung lao dong ra sao?. Tir d6 xay dung ké hoach lao dong.

Cau 3 trang 169 Cong nghé 10

Néu phuong phap xac dinh ké hoach ban va mua hang héa cua doanh nghiép.
Loi gidi:

- Ké hoach ban hang xac dinh dya trén nhu cau thi truong duoc thé hién bﬁng cac
hop dong cua khéach hang.

- Ké hoach ban hang dugc tinh bang muc ban hang thuc té trong mot khoang thoi
gian (thang, quy, ndm) va c6 xét thém cac yéu to tang giam luong hang hoa ban ra.

- K& hoach mua hang dugc xac dinh dya trén nhu cau cua doanh nghiép. K& hoach
mua hang tinh bang mirc ban ké hoach va c6 xét thém nhu cau dy trit hang hoa.

Cau 4 trang 169 Cong nghé 10

Néu cach xac dinh ké hoach kinh doanh ctia doanh nghiép.
Loi giai:

Céach xé4c dinh ké hoach kinh doanh cua doanh nghiép:

- Pau tién 1ap ké hoaqh kinh dpanh dua trén nhu can thi truong, phap luat hién
hanh, tinh hinh phat trién kinh t€ - xa hoi, kha ndng ctia doanh nghiép.

- Lap lgé hoach kinh doanh dya trén 5 phuong dién: ké hoach ban hang, ké hoach
san xuat, ké hoach mua hang, ké hoach tai chinh, ké hoach lao dong.

- Cong thue 1an luot 1ap cac phuong dién nhu sau:
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- P e ban hang thuc T - g
UE0 RANg = 4 trong thifi gian qua ¢ ©3¢ YEu 0 tang (@i
Ivhac ban
KH mua hang = . A it ha
s €= s, ik +-) nhu cau dy tri* hang b
phap, KH von
lap ké — Vénha 4 + tién co ién thué
hoach fiek doarl = Vdn hang hoa + tién cong + tién thué
kinh
oAt KH lao ddng Doanh 8 ban hang (dich vu)
can st dung ~  Binh mvc lao dong clia mot ngwd

KH sdn xuat — Nang hyc sin xudt 1 thang xs6 thang

Ly thuyét Cong Nghé Bai 53 lop 10
| - CAN CU PE LAP KE HOACH KINH DOANH CUA DOANH NGHIEP:

Trong diéu kién kinh té thi trudng, cic doanh nghiép kinh doanh theo nguyén tic
“Béan cai thi truong can”

Lap ké hoach kinh doanh cua doanh nghi¢p thuong can cur vao 4 yéu to co ban:
nhu cau thi truong, tinh hinh phat trién kinh t€ xa hoi, phat luat hién hanh va kha
nang doanh nghiép

Tinh hinh phat trién
Nhu clu thi trudng kinh t6 - xA hoi
Dondathang hodc ™ A - Phat trién san xust hang hod
hop déng mua ban hang hod \ /‘ - Thu nhiip cla dn cu
L cAN CU LAP KE HOACH | /
, KINH DOANH
‘| CUA DOANH NGHIEP ||
Phap ludt hign hanh
[ Kha ning cua doanh nghiép
Chi truong. dudng 161 [ ‘1' Vén, 180 80ng. cong nghd,
chinh séch cia Nha nudc trang thiét bi, nha xudng

Hinh 53.1. So dé vé cde can cue ldp ké hoach kink doanh cua doanh nghiép
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11 - NOI DUNG VA PHUONG PHAP LAP KE HOACH KINH DOANH CUA
DOANH NGHIEP

1. Noi dung ké hoach kinh doanh doanh nghiép

Moi doanh nghiép déu xay dung ké hoach kinh doanh trén cac phuong dién co ban
sau: K& hoach ban hang, ké hoach mua hang, k& hoach tai chinh, ké hoach lao
dong, ké hoach san xuat

K& hoach ban hang Ké hoach san xuét K& hoach mua hang |
~ < " »
_~NOI DUNG™_
KE HOACH
KINH DOANH
\ CUA
\ DOANH NGHIER /
), WEMERRERICI—IE (

K& hoach tai chinh ¥ N Ké hoach lao ddng

Hinh 53.2. So dé vé ndi dung ké hoach kinh doanh cua doanh nghiép

2. Phuong phap 1ap ké hoach kinh doanh ciia doanh nghiép
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Mire ban hang thuc &

K& hogeh ban hang = trong thai gian qua

+ (=) Cac yéu 16 tAng (gidm)

- Miic ban - -
PHUONG PHAP | [ # K& hoach mua hang = ké hoach * ) Nhu cdu dy trir hang hod
LAP KEHOACH | | /
KINH DOANH '
cUA

DOANH NGHIEP |// _
' Ké& hoach

sl I Viin hang hod + tién cong + tién thud

“\ K& hoach lao d6ng _ Doanh 4 ban hang (dich vy)
' céin s dung Binh miic lao ddng cla mdl ngudi

Y K& hoach sén xufit = Nang lyc san xust 1 thang x s& thang

Hinh 53 3. So dd phuong phap Kp ké hoach kinh doanh

Ké hoach ban hang duoc xéac dinh dya trén tong hop nhu cau thi trudng thong qua
cac don dadt hang (hodc hop dong mua hang) cua khach hang.

Trong truong hop doanh nghi¢p ban 1¢ thi truong thi ké hoach ban hang xac dinh
dua trén co s¢ du doan nhu cau thi truong.

Ké hoach mua hang dugc xac dinh phu hop ca vé s6 lugng, mat hang, thoi gian...
v6i ké hoach ban hang ctia doanh nghiép.

K& hoach lao dong cua doanh nghiép thé hién sd luong lao dong can st dung va
tung loai lao dong phu hop vdi ké hoach kinh doanh

Ké hoach san Xuat san pham doanh nghiép duoc xac dinh trén co s¢ nang luc san
Xuat va nhu cau thi trudng vé san pham d6 trong mot khoang thoi gian nhéat dinh

(quy,nam....)

»» CLICK NGAY vao dudng dan duéi day dé TAI VE 1oi gidi Cong nghé 16p
10 Bai 53: Xdc dinh ke hoach kinh doanh chi ti€t, day du nhat file word, file pdf
hoan toan mién phi tir chung t6i1, ho tro cac em 6n luyén giai dé dat hi¢u qua nhat.
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